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Inspiralia: One Odoo System Replaces Five
Disconnected Tools
Austrian innovation consultancy Inspiralia consolidated Monday.com, DocuSign, MailChimp and
legacy VPN-gated tools into a single Odoo platform — CRM, Sales, Accounting, Project and
Planning — in just 3 months, migrating 17,000+ contacts.

80% 60% 40%

more efficient invoicing & CRM improvement in sales & reporting more efficient project management

The challenge
Inspiralia's IT landscape was a patchwork: Monday.com for work tracking, DocuSign for signatures,

MailChimp for marketing, plus legacy tools locked behind a VPN. Every process crossed three or four

systems, data lived in silos, and simple things like invoicing took far longer than they should have.

The solution
Working with Odoo partner Kaiser Digital, Inspiralia replaced the whole stack with Odoo — CRM,

Sales, Accounting, Project and Planning in one integrated platform. The full migration, including

17,000+ contacts, was completed in 3 months.

The results
Invoicing and CRM processes run ~80% more efficiently, sales and reporting improved by ~60%, and

project management is 40% more efficient. One system, one login, one source of truth.

Why it matters for SMBs
Service firms accumulate SaaS subscriptions the way junk drawers accumulate batteries. Inspiralia

shows the math of consolidation: fewer tools, fewer logins, fewer places for data to hide — and a

measurable efficiency dividend in the first year.

Source story: Odoo customer story: Inspiralia GmbH — originally published by Odoo. This write-up is an original
summary by Dead Brands, LLC.

https://www.odoo.com/blog/customer-reviews-6/inspiralia-odoo-success-story-2012
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